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"THE POLICY SUPPORTING THE NATIONAL RECONNAISSANCE PROGRAM WAS DEVELOPED 70 KEEP 


THE U.S. FREE 10 CONDUCT SATELLITE RECONNAISSANCE UNILATERALLY, IF RECESSARY. 


THE POLICY ALSO PERMITS US 10: 
~—L, DEVELOP TACIT ACCEPTANCE OF SPACE OBSERVATION. 
2. AVOID EMBARRASSMENT TO OUR ALLIES OR CONFRONTATION WITH OUR ENEMIES. 


“2. AVOID ACCIDENTAL OR FORCED DISCLOSURE OF THE OPERATIONS OR PRODUCT OF THE NRP. 


4. WORK FOR DISARMAMENT AND INTERNATIONAL COOPERATION IN SPACE. 
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REQUIREMENTS 
© -A NATIONAL GROUP: 
* THE U.S. INTELLIGENCE BOARD (USIB) 
OPERATIONS - 
© A NATIONAL OFFICE: 
+ THE NATIONAL RECONNAISSANCE OFFICE (NRO) 
- EXPLOITATION — 


e A HATIONAL CENTER: 

* HATIONAL PHOTOGRAPHIC INTERPRETATION CENTER “(ete CIA/DIA 
© A RATIONAL AGENCY: 

° RATIONAL SECURITY AGENCY (RSA) 


& THE THREE ELEMENTS OF RECONNAISSANCE ARE ORGANIZED AND MANAGED NATIONALLY TO SERVE NATIONAL NEEDS. 
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——~-——--  . DOD/CIA AGREEMENT ...... 11 AUGUST 1965 


SECRETARY OF DEFENSE ULTIMATELY RESPONSIBLE FOR MANAGEMENT AND OPERATION QF NRO AND NRP 


SECRETARY OF DEFENSE WILL: | 
e REVIEW AND FINALLY APPROVE NRP BUDGET 
DCI WILL: 
© ESTABLISH COLLECTION PRIORITIES AND REQUIREMENTS 
o REVIEW AND APPROVE NRP BUDGET 
© PROVIDE SECURITY POLICY GUIDANCE 
EXECUTIVE COMMITTEE WILL: 
© RECOMMEND APPROPRIATE LEVEL OF EFFORT 10 SECRETARY OF DEFENSE 
¢ APPROVE OR MODIFY NRP 
© APPROVE ALLOCATION OF RESPONSIBILITY AND FUNDS FOR R&D AND SPECIFIC RECCE PROGRAMS 
© ASSIGN OPERATIONAL RESPONSIBILITY FOR MANNED OVERFLIGHTS 
© REVIEW MAJOR NRP ELEMENTS 
DNRO WILL: 
MANAGE THE NRO 
© CONDUCT THE NRP 
© |NITIATE, APPROVE, MODIFY, REDIRECT OR TERMINATE ALL NRP R&D PROGRAMS 
© PREPARE COMPREHENSIVE NRP BUDGET | | | 
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_ SAFSP IS A FUNCTIONAL ELEMENT OF THE NATIONAL RECONNAISSANCE OFFICE (NRO), A 
COVERT ORGANIZATION DEDICATED TO THE OVERFLIGHT COLLECTION OF INTELLIGENCE 
“FROM DENIED AREAS OF THE WORLD. SAFSP’S FUNCTION IS TO DEVELOP, LAUNCH AND 
OPERATE SATELLITE RECONNAISSANCE PROGRAMS, NATIONAL POLICY DICTATES THAT — 
SUCH OPERATIONS WILL BE CONDUCTED UNDER SPECIAL COVERT CONTROLS TO AVOID 
DIPLOMATIC CONFRONTATION. OR OTHER UNFAVORABLE en OF DOMESTIC 


te 


~ REACTION, 


THE MISSION OF SAFSP-3 IS TO PROVIDE THE NECESSARY ENVIRONMENT AND METHODS AND 


TO DIRECT THE SECURITY ASPECTS OF ALL COVERT OPERATIONS UNDER THE DIRECTOR, SAFSP, 
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PROCESS INVESTIGATIONS FOR BYEMAN AND SI/TK ACCESS FOR ALL ACES 


ADJUDICATES S COMPLETED CASES FOR ACCESS APE RONAL 
MAINTAINS ACCESS REGISTRY. CERTIFIES ACCESSES «+ 


ADJUDICATES FOR ACCESS OR UPDATE 450 CASES PER MONTH “~*~ 


APPROXIMATELY 3,000 INPUT CHANGES TO THE DATA BASE ARE MADE EACH ‘MONTH 
FOR THE PRESENT TOTAL OF APPROXIMATELY 15,328 PERSONNEL PRESENTLY BRIEFED 


DISTRIBUTES DATA BASE INFORMATION TO APPROXIMATELY 70 USERS ONCE EVERY Two 
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een PROCESS AND DISTRIBUTE ALL BYENAN MATERIAL INTO AND OUT OF SAFSP 
ADVISE ‘BYEMAN ue CENTERS IN GOVERNMENT AND INDUSTRIAL OPERATIONS UNDER SAFSP. | 


RECEIVES, CONTROLS AND DISTRIBUTES APPROXIMATELY 2, 000 BYEMAN HARD. COPY P Re 
YEAR -- (20, oe IN -- 5,000 OUT). 
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RECEIVES, CONTROLS AND DISTRIBUTES APPROXIMATELY 30,000 MESSAGES PER YEAR 
(23,006 IN AND 7,000 OUT) .... 


RECEIVES, CONTROLS AND STORES APPROXIMATELY 1,200 aa DOCUMENTS A-YEAR 
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UNIFORM RECEIPTS FOR SAFSP FACILITIES : 
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DEVELOP AND IMPLEMENT SECURITY PLANS, poeta AND PROCEDURES FOR EACH PROGRAM ie 


mw PROJECT IN SAFSP, | 


RESPONSIBLE FOR BYEMAN SECURITY IN OVER 70 BYEMAN MILITARY AND INDUSTRIAL 


FACILITIES, 


OPERATE. DAY TO DAY COVERT SECURITY PROGRAM WITH GOVERNMENT AND CONTRACTOR 
REPRESENTATIVES, 
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PARTICIPATES IN THE SELECTION AND/OR DEVELOPMENT OF FACILITIES FOR THE © 


CONDUCT OF SAFSP FIELD AND INDUSTRIAL OPERATIONS, : 


PROVIDES FOR THE COMPLETE AND CAREFUL INSTRUCT ION OF ALL PERSONNEL GIVEN 


ACCESS TO COVERT PROJECTS OR INFORMATION CONSISTENT WITH THEIR JOB de 
"NEED TO KNOW.” 
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APPROVES ACCESS REQUIREMENTS WITH APPROPRIATE DEPUTY DIRECTOR. 


REVIEWS AND INVESTIGATIONS. 
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